Disinformation Society Follow-up

After consideration of your comments and a review of the video, I thought a recap would be helpful.

Let me begin by saying that my title should have been “Correcting Toxic Culture in the Workplace,” because that’s my goal and primary interest. It’s too bad that I didn’t provide a clear definition of what I mean by disinformation, because as it stands, the presentation doesn’t work for those who still find our progressively toxic culture supportive.

It is so obvious to me that I take it for granted. I agree with the definition that David provided from the web, something like false information: false or deliberately misleading information, often put out as propaganda (Encarta). Many people don’t realize how pervasive disinformation has become with everyone on Wall Street to Main Street, PR and advertising agencies, lobbyists, partisan politicians, and others – all peddling biased information.

But my definition is even broader. If we go back thousands of years to the origin of culture, we find that culture consists of information that sustains individuals and tribes. It helps people survive and prosper, which is exactly what’s needed in the workplace. So in my mind, anything that interferes with individual or group progress and prosperity at work is disinformation.

I agree with Bill Peter that right around 1970, our popular culture took a turn for the worst and has yet to recover. Bill mentioned a popular quote from the 1960s, “Never trust anyone over thirty,” which ushered in the “Me Era” of the 1970s, a new culture of irresponsibility.

Our culture doesn’t help people live full and satisfying lives. Again, it may have worked for you, but how well has it worked for you children? And how well will it work for you grandchildren? How well is it working for America in general?

Hopefully this setup explains what I mean by disinformation. It is everywhere and not by accident.

My objectives are clearly stated in slide 2, followed by a series of slides on culture. Remember, that the definitions of words like culture, morality, and leadership are words that people in power like to control because, if you don’t know what they mean, they can control what you think by twisting definitions. President Clinton, for example, was branded immoral for a personal indiscretion with Monica Lewinsky. Later George W. Bush becomes the moral President because he is faithful to his wife. That’s using the full power of the word to rally the electorate, yet in terms of leadership, it trivializes the essence and importance of morality.

On slide 8, “Democracies vs. dictatorships,” is the first explicit example of disinformation. It shows how governments can rally consensus by defining what’s good and bad. All organizations do it because they have to control people at some level. But leadership without morality drifts into villainy, where many people suffer at the pleasure of a few.

“Ours is a disinformation society…” points out that confusion, as well as disinformation, is helpful in controlling democracies, where telling people what to do is not an option.

“More deception / Use of archetypes” implies another deception and shows a practical application of archetypes, inferences that arise in classical mythologies.

“Archetypal complements abound” An extensive study of world religions and mythologies, which in Campbell’s view, were written by tribal poets, experts in human nature more by gift than study, depict types of people and dimensions of human nature that Carl Jung called archetypes. Myers-Briggs Personality Typing applies some of Jung’s archetypes to people in the workplace. I am suggesting alternatives that will cultivate enlightened thinking, performance, and good health.

 “Our disinformation society,” asks Americans to reconsider their grip on reality. Key facets of our society are always changing, so unless we are reading, thinking, and adapting all the time, we’re out-of-touch. I challenge anyone to answer any one of these questions credibly and correctly. You don’t know because if you did know, things have changed. And if you don’t know, you’re not likely to find the truth in all the confusion created by those who benefit from you not knowing.

Then you see a cacophony of other factors that operate at different levels of consciousness – education, consumer culture, social responsibility, pride of ownership, entertainment… all lead to citizens out-of-touch with reality, and big wins for mischievous politicians and other predators.

Finally, I’m recommending the liberal arts, but I probably should have repeated the information about the Enlightenment, which includes the liberal arts. America was founded in the Enlightenment, an 18th Century movement that emphasized reason and science, and the study of human culture and the natural world. A culture we must restore to maintain our global authority.

Someone, I think it was Tom, had an important insight. The less respect we have for schooling, teachers, and so-called academics, the deeper in trouble we get. In my view, our educational system suffers from toxic culture more than anything. A lack of respect and reinforcement for what is taught undermines education. No matter what you learn in school, you will forget it, if you never apply it, or see it applied and respected.

That’s why I’m saying, “everyone gets blamed except those who are causing the problem.” Sure some of our teachers are bad, others are tired of teaching and should be encouraged to try something else. But businesses have to retool themselves for these and other career change candidates liberated by globalization.  Management by Enlightenment enables redeployment by focusing on talent and ambition as well as moral responsibility.

I see an America transformed by anchoring our futures in ancient wisdom. By putting some good management technology between an employee’s past and future, and by rallying performances into a common good, I can envision a restored and refreshed America back in the fast lane, leading a world in desperate need of leadership.

Thank you for attending and I welcome your comments.

Jack Carter

P.S. I will be reading Gary Hamel’s new book “The Future of Management,” as Bill recommended, and “The Post-American World,” as Brian recommended. Then as Remi suggests, paraphrasing, write the damn book before you spend the rest of your life in the Valley of Death. Now there’s a practical application of the power of myth!

